Illustrative quotation
The problem that we had about that is once all the research was completed, we were getting no feedback coming back, and they were presenting their research to all these conferences. A presentation wasn't dealt with here with us first. (Manager) But for us I would like to see more collaboration because I think the service you're working in can add value to the research and I think it should be more collaborative because in my experience it's just very one-sided. (Administrator)
Confidence in narratives
He presented his study to some non-Aboriginal people who were saying, oh I get it. It was like the evidence -they liked that evidence. Whereas I think a lot of Aboriginal people will accept it on face value and your story and your tale. (Manager) Whereas blackfellas, if you're telling me that story, well I believe you, it's true. Especially too because I think too it's the way we're brought up. That oral history is told to us and we -I don't need to see a bit of paper to know that. (Manager)
Valuing local sources
I don't trust the Census data, not for any Aboriginal data that I want. I want to know how many Aboriginal families in [our area]. (Aboriginal Health Worker) Yeah, you read things from small projects within our area, yeah. I trust it, yeah, heaps more. Because usually we're involved in it, so you know what the process has been and you sort of know that it's true and yeah. (Nurse)
Motivation and empowerment

Engaging the community
Whether the results are positive or not, the community needs to be informed…it's something that a community has to be proud of as well. (Manager) Thirty people smoked in their pregnancies and then 25 of those kids got ear problems. That's probably how we could use it [data] really, really effectively to go back to the community and say look we've recorded it all, this is actually what's happening. (Nurse)
Influencing morale
But if you get a bit of a bigger picture of what you're doing, it seems to make more sense. That's something that I found has helped maintain my motivation to continue the work that I'm doing. (Doctor) Even if they are still on 50 per cent and there's an AMS that's on 80, automatically it's like a competition. We want to get to where they are. It does, it uplifts the morale here and people want to work harder to get where they are. (Manager)
The problem with that is that staff don't make the connection as to why that's important because the information is not fed back into the system. What you have is you've got staff just sitting there going, here I go, doing another one of these f---ing reports and having to send it to the bloody government, blah blahblah. (Administrator)
Reassuring and encouraging clients
So we just had a diabetic patient looking at his feet, and I said, did you know that 85 diabetics every week in Australia lose a foot or lower limb? So that was data that I got elsewhere from Diabetes Australia, and I was able to pass that on to the patient, as a statistic, that he needs to take care of his feet. (Nurse) Fitness assessments are done every three months. So we look at strength, cardio, endurance, flexibility and core strength. Then we just look at the change within the three months of how they've improved. Yeah and it's a personal thing and it's used as a motivational tool. (Allied Health)
Building research capacity
Using cultural knowledge
The assessment was a DoCS assessment. It wasn't culturally appropriate for us as a team. What we did, we redeveloped it to suit us. (Manager) The typical research methodology will not always yield the best result. So there has to be at times a bit more of a flexible way of collecting data because some of the things that we do it's not always very easy to quantify. We'll be able to tell you if it's going to work or not. (Administrator)
Promoting research aptitude
Plus from journals, especially when we're looking at healthy lifestyle and connecting that, we don't have enough people who know how to do the research or collect data. Or sometimes we collect all this stuff but we don't know how to use it. (Manager)
Oh the bits of the maths, and bits and pieces is not going to make any difference to my job. The outcomes of what the maths said, is. But learning how to do the maths, I'm sorry. There are experts around that, that they're quite willing and able to do that. I don't see why I should. When you're competitive, yes you can have someone write nice words, but at the end of the day it's the data that is irrefutable and gest you the money (Doctor)
Guiding and improving services
It's a reflection on the staff appraisals, and it's a reflection on how good our organisation is going in servicing our community and what can be improved. ( Manager) I typically only look at data when I'm trying to benchmark to see how we're progressing in terms of previous month performance or previous year's performance and I'm generally looking very broadly and at very high level. (Administrator)
Supporting best practice
I talked about medication, about research that's been done, and I've talked to people each day about evidence-based practice. (Nurse) So I think our perspectives can be slightly off at times and when we get the hard data that can change our opinion. Sometimes we get it wrong, but without the data we've got nothing. We've got no basis to work from. (Doctor)
Enhancing usability
Ensuring ease of comprehension [Data] needs to be presented in a way that's easily readable, and I don't need to sit down there in a quiet room, trying to get my head around it. I'm sorry; I just do not have the time. 
Improving efficiency of data management
Just presenting someone else's PowerPoint on data and data management. They were like, yes we want this, this is help saving -people are wanting it. They just don't know how to do it. (Manager) 
